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Chairman, Minister, Ladies and Gentlemen.
What a refreshing diet you have served us today!  Not only over a delightful dinner, but throughout a packed programme over the last few hours. 

“Man cannot live by regulation alone” and, as Brian Pomeroy said earlier; we are all ankle deep in codes of practice, but nonetheless we all need – and every business needs – values, standards and purpose to give of our best.  Aspects which, if not lost sight of entirely, have certainly not recently had the emphasis they should in a hectic and increasingly complex and competitive global marketplace.

Today the Good Governance Forum has properly focused our minds on the benefit of doing more than simply define a corporate mission statement – at best, limited in scope, and at worst, in my experience, an aspirational and ill-fitting suit of Emperor’s clothes, retro-fitted to disparate corporate interests without real research and understanding. 

This is not an area in which you can be economical with the actuality.

Every business has a culture which can be developed but it must be rooted in reality.  The concept of the ‘board mandate’ reflects this imperative to capture the ‘essence’, ‘character’ and ‘distinctiveness’ of the business, as well as its ‘purpose, aspirations and values’.
And it is not only individual corporates who need to focus on these qualities, or indeed on their attitude to matters such as ‘integrity’ and ‘risk’. 

These are matters of critical concern to our markets and to our long term competitiveness and, indeed, to our national reputation.

In the City of London, my Lord Mayor has established an initiative aimed at ‘restoring trust in the City’, which seeks to identify and recognise, encourage and embed best practice in the marketplace.  This builds on the commitments to the highest levels of probity and ethical behaviour made by our business leaders last year, in a letter to the Financial Times and a conference held at the Mansion House.  We are already planning a further programme of work to examine these issues during this coming year.  

The City’s reputation – based upon the maxim ‘my word is my bond’ – has been tarnished in the recent economic hiatus, but fair dealing remains at the heart of what we do.

We know that reputation is hard won and easily lost, but we are confident that the underlying strength of the City’s long-established culture of trust and integrity will provide a firm foundation upon which to rebuild and restore confidence in the City brand. 

But this will require dedicated effort over time and, as Chairman of the Advisory Board for this initiative, I am delighted that we are working with Tomorrow’s Company – and Cass Business School – on a programme of research and consultation.  This will include events and the development of ‘tool kits’ and ‘best practice’ materials to help employers encourage and embed good behaviours in the very DNA of their businesses. 
As Tim Copnell said earlier, it is all about people, culture and behaviour – and, as the Minister said, ‘nudging’ people in the right direction.

At a recent meeting at Mansion house to discuss this initiative, it was recognised that, while much has been done by individual companies, trade associations and other bodies in the area of ethics, the emphasis so far has been more on governance initiatives at board level than on the underlying issues of personal and organisational decision-making.  In this field the picture is fragmented and the good work done is not yet reflected in a single focus or view of best practice.  We believe that, as a result, there is an absence of practical tools which could help organisations to implement the aspirations they have set themselves to raise standards of conduct.

Our focus will be on the human dimensions of the challenge, especially leadership, organisational culture and behavioural change.

But today’s agenda has touched on so much more which will be of value to all of us and which provides food for thought going forward.

The stewardship debate and the relevance of this both within the board room, and in the wider investment community, has the potential to enrich the discussion around our board tables and broaden our horizons on the meaning and definition of board effectiveness.

But at heart – the essence of the forum today which I find so encouraging is the focus on personal integrity, and the need for a moral compass which we need to cultivate in all our organisations if we are to attract and retain the best people and clients, and to remain world class in all we do – and to demonstrate that business is a force for good.

I know I speak for all of us when I say thank you to Berwin Leighton Paisner for hosting this event, to Tomorrow’s Company for driving this agenda, and you, Minister, and all the participants for making this such a fruitful day.
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